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The Board of Aldermen held a special meeting at 5:30 p.m. on Monday, May 17, 2010.  Board
Members present were Mayor Gavin Brown, Aldermen Gary Caldwell, Wells Greeley and LeRoy
Roberson.  Also present were Town Manager Lee Galloway, Finance Director Eddie Caldwell and
Assistant Town Manager Alison Melnikova.

Mayor Brown called the meeting to order at 5:35 p.m.  He noted that the purpose of the
meeting was for the Town Board to continue discussions on the 2010-2011 Town Budget.  He called
upon the Manager to give the Board members an update on actions by the County affection solid
wastes issues.  

The Town Manager brought the Town Board up to date on the discussions with the County,
noting that the County held a meeting with private waste haulers on May 12 and with municipalities on
May 13.  The main point of contention for the Towns of Waynesville, Canton and Clyde was keeping
the Materials Recovery Facility (MRF) opened to receive garbage.  Galloway noted that without the
MRF, Waynesville would have an additional $206,000 in expenses to haul commercial and residential
garbage to the county landfill at White Oak.  If the Town is required to haul junk and old furniture to
White Oak, the cost would rise an estimated $150,000 more to pay the cost of two employees and a
truck suitable for hauling those items.  The Town Manager indicated that these costs would have to be
passed along to the Town’s garbage customers in the form of higher fees for sanitation service.  

Mayor Brown advised that he had spoken with members of the County Commission indicating
that the Town needed lead time if the County was intent on closing the MRF.  He noted that it would
take time for the Town to develop truck specifications, bid and order trucks and have them in place to
handle the extra time involved in driving the 32 mile round trip to White Oak to empty.  The Mayor
asked the Manager and Finance Director about the Town’s real cost to handle solid wastes and how the
fees charged relate to covering that cost.  Mr. Caldwell had some rough figures, but he asked for a few
days to develop more exact costs.  

Alderman Greeley asked about the possibility of the Town paying Haywood County extra to
keep the MRF opened for a time until the Town could make the necessary changes to operations to
incorporate the changes.  

Galloway advised that a report had been distributed to Board members at the opening of the
meeting detailing costs and some options for the Board to consider.  He was hopeful that the County
would delay action until the towns and private haulers determine the best options available to them.
He felt that even if it meant higher fees, the town would be better to pay more and dump at a transfer
station at Jones Cove Road rather than driving to White Oak to empty.  More research is underway on
this particularly issue.  

Mayor Board asked about discussions and options for health insurance premiums.  Galloway
noted that a meeting was held with Wells Fargo which owns the insurance agency that underwrites the



Town’s policies.  The premium is set to increase by 17.4%, but the agency came up with a number of
options to consider.  Finance Director Caldwell presented a report which was developed showing the
various options.  He noted that if the deductible was raised from $500 to $5,000, and the Town
absorbed the higher deductible, the initial premium to the Town would actually be less than what is
proposed for 2010-2011.  There could be a potential savings of $500,000, but on top of that premium
would be the amount the Town would absorb in deductibles.  Based upon recent history of Town
personnel and dependents exceeding the deductible amount, the Town could have a liability of about
$230,000.  But with a potential savings of $470,000, spending the $230,000 looks like a good return.  

Galloway explained that Blue Cross-Blue Shield was spending 117% of the amount of
premiums they collect from the Town, so it is understandable that they must assess a rate increase.  He
noted that Kendall Moore, our account representative, would be willing to meet with the Town Board
to discuss the options available and to answer questions.  The Board showed interest in the option of
the Town absorbing a portion of the deductibles, but they agreed that it would be nice to have Mr.
Moore on hand to present the options and answer questions.  

The Board discussed another meeting and it was agreed that Mr. Moore should be invited to a
budget work session on insurance at 5:30 p.m. on Tuesday, May 25.  This would be in advance of the
Board’s regularly scheduled meeting at 7:00 p.m. in the Town Hall.  

Alderman Caldwell has been the elected official assigned the responsibility of reviewing the
list of non-profit agencies requesting funds from the Town and in making a recommendation to the rest
of the Board members on the amount each should receive.  The amount available for distribution in the
2010-2011 budget has dropped, making Alderman Caldwell’s job more difficult; however, he did
make a presentation to the Board for the distribution for 2010-2011.  He asked any member who had
some concerns with the list to contact him.  

With no further business, Alderman Greeley made a motion that the Budget Work Session be
continued until 5:30 p.m. on Tuesday, May 25, in the Municipal Building.  This was seconded by
Alderman Caldwell and passed unanimously at 8:35 p.m.   
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